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Mark 1  

Supports and resources mission  
 

• Has an overarching concern for those outside our churches 

• Focuses on how the Circuit and its Local Churches may share 

the love of God with others by ministering to the communities it 

serves or could serve 

• Works with Local Churches to discern the mission priorities in 

the local contexts and beyond 

• Works in partnership with other denominations and fellowships, 

and is engaged appropriately with other community partners  

• Allocates resources strategically in support of its agreed  

priorities 

• Enables a continuing focus through groups or individuals at 

Circuit level on its agreed mission priorities  

• Engages in, and encourages Local Churches to engage in, a 

cycle of annual review of mission priorities, including an 

evaluation of aims and how they have been met 

• Reviews its mission statement in the Circuit Meeting at least 

every five years 

• Gives attention to areas where new work should be begun and 

fragile work sustained 
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Mark 2  

Has an outward looking focus 

 

• Is passionate and prophetic about, and actively engaged 

with, justice and peace, locally and globally  

 

• Is engaged with political issues, and speaks out for Gospel 

values by cultivating dialogue with all political parties  

 

• Works in partnership (where possible without a conflict of 

interest) with secular groups and networks, and with those of 

other faiths 

 

• Encourages Local Churches to develop appropriate policies 

and practices to conserve the environment, and does so 

itself 

 

• Relates effectively to other agencies 
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Mark 2  

 

Has an outward looking focus 
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Mark 3  

####%0!%1!$22$-'+3$!%0!%1!$22$-'+3$!%0!%1!$22$-'+3$!%0!%1!$22$-'+3$!****+,-.+'!&$%4$,0(+5!'$%67!-810+0'+19!82!+,-.+'!&$%4$,0(+5!'$%67!-810+0'+19!82!+,-.+'!&$%4$,0(+5!'$%67!-810+0'+19!82!+,-.+'!&$%4$,0(+5!'$%67!-810+0'+19!82!
8,4%+1$4!%14!&%)!5$85&$7!:(+-(!6$$'0!2,$;.$1'&)!'8!5,%)!8,4%+1$4!%14!&%)!5$85&$7!:(+-(!6$$'0!2,$;.$1'&)!'8!5,%)!8,4%+1$4!%14!&%)!5$85&$7!:(+-(!6$$'0!2,$;.$1'&)!'8!5,%)!8,4%+1$4!%14!&%)!5$85&$7!:(+-(!6$$'0!2,$;.$1'&)!'8!5,%)!
%14!:8,0(+5!'89$'($,%14!:8,0(+5!'89$'($,%14!:8,0(+5!'89$'($,%14!:8,0(+5!'89$'($,!!!!

• Provides effective, visionary leadership in a collaborative style 

• Has a staff team of lay and ordained people which meets frequently, in 

a locally appropriate way, for mutual support and encouragement and 

for worship 

• Constantly assesses the roles of the staff team in the light of their 

individual gifts and skills, and the mission context, and encourages the 

gifts to be shared appropriately across the Circuit as well as in the local 

context 

• Adopts a variety of approaches to ministry, in support of the agreed 

mission priorities 

• Encourages collaborative and collegial oversight of the Local Churches 

by lay and ordained people, both at Circuit and Local Church level, so 

that such shared leadership effectively supports worship, pastoral care 

and the mission policy 

• Ensures that all people in the Circuit feel able to be heard and valued 

by the Circuit leadership team, and responds creatively to new ideas 

• Resources the Circuit Meeting in a way that helps it to make effective 

policy 

• Is effective at implementing change, and helping Local Churches to 

face the cost of change 
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Mark 3  
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Mark 4  

 

Provides worship and other opportunities for 

nurturing discipleship 
 

• Offers creative styles and provides different opportunities for 

worship throughout the week so that everyone has the 

opportunity to participate in corporate worship 

 

• Nurtures discipleship and promotes faith and spiritual 

development across the Circuit and in the local contexts 

 

• Provides for worship which is appropriate to the missional 

context, using teams of preachers (both Presbyters and Local 

Preachers) and Worship Leaders (where appointed) who reflect 

theologically, plan and work collaboratively, and have the gift of 

relevance for a particular context 

 

• Provides opportunities for nurturing the discipleship of those 

involved in leading worship  
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Provides worship and other opportunities for 

nurturing discipleship 
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./!,01!2#/%1-!3#((1-!45$*65,!78591$:))(!;5+,$5*,<!5,!0#+!=11/!$1*)>/5+1?!
,0#,!)/1!)@! ,01!A#B)$!A5++5)/#(!)::)$,6/5,51+!,0#,!,01!*5$*65,!0#+! 5+!
26/?#-!A)$/5/>! C)$+05:D! )@@1$1?! ,0$)6>0! ,01! 8)*#(! 406$*01+E! F01!
45$*65,! 0#+! #?):,1?! #! +,$#,1>-! ,)! >591! C)$+05:! #! A)$1! A5++5)/#(!
@)*6+E!

F01! :(#/! 0#+! =11/! +,$6*,6$1?! +)! ,0#,! 1#*0! 406$*0! 5/! #! A5++5)/#(!
*(6+,1$!0#+!/)!A)$1!,0#/!@)6$!:1):(1!$1+:)/+5=(1! @)$! ,01!:$1#*05/>!
5/!,0#,!406$*0E!!F05+!5/*(6?1+!,01!G$1+=-,1$!5/!:#+,)$#(!*0#$>1!#/?!#!
/6A=1$!)@!8)*#(!G$1#*01$+!C0)!@11(!*#((1?! ,)!A5/5+,1$! 5/! ,05+!A)$1!
@)*6+1?!C#-!#/?!:6,+!,01!H()*#(I!=#*%!5/,)!8)*#(!G$1#*01$J!!!!

F$#5/5/>!5+!=15/>!)@@1$1?!/),!)/(-!,)!,01!:$1#*01$+D!!
=6,!#(+)!,)!191$-)/1!5/9)(91?!5/!#/!#*,!)@!C)$+05:!
K! +,1C#$?+D! A6+5*5#/+D! ,1*0/5*5#/+D! $1#?1$+D!
(1#?1$+!)@! :$#-1$+! 1,*ED! ! 5/! $1*)>/5,5)/! ,0#,! 191$-!
#+:1*,!)@!C)$+05:!/11?+!,)!=1!)@!05>0!L6#(5,-!5@! 5,!
5+!,)!=1!!1@@1*,591E!

F05+!+,$6*,6$1!C5((!):1$#,1!5/!,0$11!#$1#+!)@!,01!45$*65,!@)$!#!,C)M-1#$!
:1$5)?!#/?!=1!%1:,!6/?1$!*)/+,#/,!$1951CE!
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Mark 5 

Uses an effective structure and administration  
 

• Is prepared continuously to evolve and adapt to optimise its missional 
response to God’s missional call 

 

• Ensures that Circuit structures and administration are driven by agreed 
mission priorities 

 

• Enables the Circuit Meeting to provide spiritual leadership and an 
opportunity for reflection and conferring on mission priorities and wider 
issues  

 

• Relates effectively to Methodist and other structures larger than the 
Circuit 

 

• Works inter-connectedly with Local Churches and other Circuits, 
recognising the mutual dependence of different parts of the Body of 
Christ, and valuing the distinctive contribution of each local context 

 

• Continually reviews the property requirement to support the agreed 
mission priorities 

 

• Uses the financial resources available to support the mission priorities  
 

• Utilises an appropriate staffing blend, whether lay or ordained, and 
whether voluntary or in receipt of a salary or stipend  

 

• Provides effective, visionary leadership in a collaborative style 
 

• Sees Circuit Stewards as part of a collaborative team providing spiritual 

and material leadership 
 

!"#$%&'()*+,-*%.
(
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Mark 5 

 

Uses an effective structure and administration  

 

A local story 
 

#$%&'($&! )(*+,! -.$/*.+! 0+%$+1&!2.+,! %! 3.0.(4! 5! 67(! 81!2.+,! 9(&!.4! +,1!
-.+:;<!

=1'>1/+.4?! +,1! '>*.&! 4%+*$1! ('! /.+:! >.'1@! +,1! A.00.(4! B$.($.+:! 6),%$.4?!
9(&;0!C(31;!$1D*.$10!+,1!/(40+%4+!$13.12.4?!('!+,1!*01!('!$10(*$/10!5!
B1(B>1@!8*.>&.4?0!%4&!'.4%4/1<!!!

7,1! -.$/*.+! ,%0! %! /*$$14+! '(/*0! '($! A.00.(4! (*+0.&1! ('! .+0! C(/%>!
-,*$/,10<! ! E4! FGHH@! +,.0! 2%0! #.8>1I$10,@! 2,./,! (B141&! *B! 412!
(BB($+*4.+.10! '($! /$1%+.31! 0+*&:! %4&! '1>>(20,.B@! /(4+%/+!2.+,! 0/,((>0@!
/(AA*4.+:!?$(*B0!%4&!2($JB>%/10<!

!

K! 0+$*/+*$1! 2.+,! /(>>%8($%+.31! >1%&1$0,.B! %4&! +1%A! 2($J! 0*BB($+0! %!
$./,! 8>14&! ('! 0J.>>0! %4&! A.4.0+$.10@! B$108:+1$%>@! &.%/(4%>@! >%:@! B%.&@!
3(>*4+%$:@! 2($J.4?! %/$(00! 8(*4&%$.10! L1<?<! .4! 011J.4?! 1M+1$4%>!
$10(*$/10@!0,%$.4?!%!N$108:+1$!2.+,!%4(+,1$!-.$/*.+O<!
!!

!
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Mark 6  

 

Develops, trains and supports 
 

• Nurtures an environment of mutual learning and development 

 

• Identifies the gifts, and values the developmental needs, of each 

individual 

 

• Identifies and develops potential leaders  

 

• Provides, on a systemic and frequent basis, opportunities and 

funding for training and staff development for all members of 

staff, in ways that are appropriate to their context  

 

• Looks beyond the Circuit, when appropriate, for provision of 

training, development and support 

 



!
!

!

!

!

!

!

!

!
!

!

!

!

"#$%!&"#$%!&"#$%!&"#$%!&!!!!

Develops, trains and supports!!!!!!!!

'!()*#(!+,)$-'!()*#(!+,)$-'!()*#(!+,)$-'!()*#(!+,)$-!!!!

./!0112!345!"677(5+8$)9:4!;!<+,)/!=6$*96,>!,4$)9:4!6,+!=6$*96,!"6++6)/!?)(6*->!
*(5#$(-!675/,6@657!,45!/557!@)$!#!*)A)$76/#,57!#BB$)#*4!,)!#((!#+B5*,+!)@!,$#6/6/:!
C@)$D#(!#/7!6/@)$D#(E!F6,46/!,45!*6$*96,G!345!=6$*96,!"55,6/:!$5*):/6+57!,4#,!#!
,$#6/6/:!,5#D!(57!8-!#!=6$*96,!H,5F#$7!F)9(7!85!$5I96$57>!F)$%6/:!#()/:+675!#!
=)DD9/6*#,6)/+!,5#D!,)!675/,6@-!#/7!*)A)$76/#,5!,45!,$#6/6/:!$5I96$57G!
!
345!?)(6*-!$5I96$5+!,4#,!#((!,$#6/6/:!D9+,!85!@)*9+57!#/7!+9BB)$,!D6++6)/J!
!

!"#$"%&#'()*+,-#
!"#.)"/#*0#'()*+,-#

!"#1("/#'()*+,2+#3"%&-#
!"#456&#'()*+,#60"/07#

!
346+!K6+6)/!*)DD6,+!,45!=6$*96,!,)J!LM6@5()/:!(5#$/6/:!#+!#!@9/7#D5/,#(!5(5D5/,!
)@!,456$!*)DD)/!K)*#,6)/!#+!76+*6B(5+!)@!N5+9+OG!
!
345! "6++6)/! ?)(6*-! 7)*9D5/,! F46*4! *#B,9$57! ,45! )9,*)D5+! )@! ,45! =6$*96,!
$5K65F!675/,6@65+!+,$#,5:6*!#$5#+!F45$5!,$#6/6/:!#/7!75K5()BD5/,!6+!%5-J! !
!
P! =))$76/#,5! ,$#6/6/:! B$):$#DD5+! 6/! )$75$! ,4#,! 5K5$-)/5! D#-! 85!

+9BB)$,57!#+!,45-!:$)F!6/!,456$!+5$K6*5!)@!Q)7!
!
P! </*)9$#:5! #/7! ,$#6/! *49$*45+! ,)! 75K5()B! ,456$! F)$%! F6,4! *46(7$5/! #/7!

-)9/:!B5)B(5!R!,)!$5#*4!)9,!,)!,45D!F45$5!,45-!#$5>!#/7!/9$,9$5!,45D!6/!
,456$!@#6,4!#/7!76+*6B(5+46B!

!
"#!
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Mark 7  

Is effective in dealing with matters of 

governance and legislation  
 

• Has in place clear aims that are specific and relevant to the Circuit’s 

context and which are reviewed annually by the Circuit leadership team 

 

• Has in place policies, that are annually reviewed, to cover matters that 

are required by law or by the governance bodies of the Church, including 

the safeguarding of children and vulnerable adults and compliance with 

health and safety or property legislation 

 

• Has appropriate policies, that are annually reviewed, for dealing with 

matters of governance and the management of finance and property 

 

• Has a named person responsible for the implementation and support of 

each policy 

 

• Produces, and makes available, an Annual Report that is stimulating and 

informative, as well as complying with the requirements of the Statement 

of Recommended Practice (SORP) for charities 

 

• Has a designated pastor for every community, working in the 

connexional network of the Circuit 

 

!
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"#$%!&"#$%!&"#$%!&"#$%!&!!!!

'(!)**)+,-.)!-/!0)#1-/2!3-,4!5#,,)$(!6*!26.)$/#/+)!'(!)**)+,-.)!-/!0)#1-/2!3-,4!5#,,)$(!6*!26.)$/#/+)!'(!)**)+,-.)!-/!0)#1-/2!3-,4!5#,,)$(!6*!26.)$/#/+)!'(!)**)+,-.)!-/!0)#1-/2!3-,4!5#,,)$(!6*!26.)$/#/+)!
#/0!1)2-(1#,-6/#/0!1)2-(1#,-6/#/0!1)2-(1#,-6/#/0!1)2-(1#,-6/!!!!

7!16+#1!(,6$87!16+#1!(,6$87!16+#1!(,6$87!16+#1!(,6$8!!!!!!!!

94)!:)3+#(,1)!;<6/!98/)! =>)/,$#1!#/0!?#(,@!>-$+;-,! $)+62/-()0! ,4)! -/+$)#(-/2!
-5<#+,!26.)$/5)/,!1)2-(1#,-6/!3#(!5#%-/2!6/!,4)!36$%A16#0!6*!,4)!5-/-(,)$(!-/!
,4)!>-$+;-,!B!)(<)+-#118!,4#,!6*!,4)!C;<)$-/,)/0)/,!"-/-(,)$D!7,!,4)!(#5)!,-5)E!-,!
3#(! $)+62/-()0! ,4#,! (65)! 6*! ,4)! F6+#1! >4;$+4)(!! 6**-+)$(! /))0)0! (;<<6$,! -/!
5#,,)$(!$)1#,-/2!,6!*-/#/+)!#/0!<$6<)$,8D!7!/;5G)$!6*!-//6.#,-.)!<$6H)+,(!3-,4-/!
,4)!>-$+;-,!#1(6!$)I;-$)0!#!<$6*)((-6/#1!#<<$6#+4!,6!*;/0$#-(-/2D!!
!
7! <#$,A,-5)! <#-0! (,#**! /63! (;<<6$,(! ,4)! 36$%! 6*! ,4)! >-$+;-,! #/0! -,(! F6+#1!
>4;$+4)(E!<$6.-0-/2!)J<)$,-()!-/!(;+4!5#,,)$(!#(!<$6<)$,8!(+4)0;1)(!#/0!2$#/,!
#<<1-+#,-6/(D!
!
'5<6$,#/,! B! G;,! ,-5)A+6/(;5-/2! B! ,#(%(! $)1#,-/2! ,6! C#*)2;#$0-/2! =(;+4! #(!
+4)+%-/2!.-(-,-/2!<$)#+4)$(K!C#*)2;#$0-/2!+$)0)/,-#1(@!#$)!)**-+-)/,18!0)#1,!3-,4D!
94)! >-$+;-,! <#(,6$#1! (,#**! #$)! /63! $)1)#()0! *$65! #/! #05-/-(,$#,-.)! G;$0)/! -/!
6$0)$!,6!)J)$+-()!,4)-$!5-/-(,$8D!
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"##$%&'(!)"##$%&'(!)"##$%&'(!)"##$%&'(!)!!!! *'+',%-!.$/&$0+1'#!/%&!20,341*'+',%-!.$/&$0+1'#!/%&!20,341*'+',%-!.$/&$0+1'#!/%&!20,341*'+',%-!.$/&$0+1'#!/%&!20,341!!!!
!!!!
5,3! &,! 3$! 2$4! '%6,.6$&! 3'41! 7,&! '%! 20,3'%2! ,80! 9,:/.! ;180:1$+! /%&!
;'0:8'4+<!

=%! >??@! '%! A$4$0! B0'$0.$CD+! E,,F.$4-! 9$/&$0+1'#-! *'+',%! /%&! 70,3'%2!
;180:1$+-! ;10'+4'/%! G$+$/0:1! #8E.'+1$&! 41$! 0$+8.4+! ,H! /! 3'&$I0/%2'%2!
+806$C! ,%! 31C! :180:1$+! 20,3J! K1$C! 3$%4! 4,! H,80! 41,8+/%&! :180:1$+-!
H0,L! /..! ,H! 41$! L/M,0! &$%,L'%/4',%+-! 31':1! 1/&! $'41$0! +'2%'H':/%4.C!
20,3%!,0!+'2%'H':/%4.C!&$:.'%$&! '%! 41$!#/+4! 4$%!C$/0+J!B,41!20,8#+!3$0$!
/+F$&!41$!+/L$!+$0'$+!,H!N8$+4',%+!/%&!41$!/%+3$0+!3$0$!:,L#/0$&!4,!
#'%#,'%4! /%C! +'2%'H':/%4! &'HH$0$%:$+J! ! K1$C! /.+,! /+F$&! 41$!L'%'+4$0+! ,H!
41$!:,%20$2/4',%+! 4,!:,L#.$4$!/!+$0'$+!,H!N8$+4',%+! 41/4! '%&':/4$&! 41$!
2'H4+! 41$C! E0,8214! 4,! 41$'0! .$/&$0+1'#! 0,.$J! "L,%2+4! /! %8LE$0! ,H!
'%4$0$+4'%2! :,%:.8+',%+! 3/+! 41$! :.$/0! 0$:,2%'4',%! 41/4! !"#"$%!"#"$%!"#"$%!"#"$%&&&& '%(&'%(&'%(&'%(&
)*'(*+#,"-&'+*&'.#$)/0*)1&2+"0"2')&0$&3+$40,5)*'(*+#,"-&'+*&'.#$)/0*)1&2+"0"2')&0$&3+$40,5)*'(*+#,"-&'+*&'.#$)/0*)1&2+"0"2')&0$&3+$40,5)*'(*+#,"-&'+*&'.#$)/0*)1&2+"0"2')&0$&3+$40,5&&&&

!

5,3!&,$+!/! .$/&$0!2$4!1'+!,0!1$0! 6'+',%<!O,L$4'L$+! H0,L!4/.F'%2!3'41!
,41$0!#$,#.$J!O,L$4'L$+! H0,L! 41$!5,.C!O#'0'4D+! .$/&'%2! 410,821!#0/C$0!
/%&! L$&'4/4',%J! O,L$4'L$+! /+! 1$! ,0! +1$! +$$+! 41$! %$$&+! '%! 41$!
:,LL8%'4CJ!O,L$4'L$+!EC!/%+3$0'%2!N8$+4',%+!+8:1!/+!PQ1C!&,$+!41'+!
:180:1!$('+4<D-!PQ1/4!3'..!'4!1/6$!E$:,L$!'%!4$%!C$/0+D!4'L$<D!,0!PQ1/4!'+!
41$!L,+4!'L#,04/%4!41'%2!4,!:1/%2$!41'+!C$/0<D!!

RQ1$0$!41$0$!'+!%,!6'+',%-!41$!#$,#.$!#$0'+1S!TA0,6$0E+!>UV)W!"*XJ!*'+',%!
'+! 418+!%,4!/%!,#4',%Y! '4! '+! 41$!F$C!H/:4,0!3'41,84!31':1!9,:/.!;180:1$+!
/%&!;'0:8'4+!/0$!8%.'F$.C!4,!20,3J!!

!"#$%&'()*+,-*%.(
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"##$%&'(!)!

*+,-!.'/+-!,!0*+,-!.'/+-!,!0*+,-!.'/+-!,!0*+,-!.'/+-!,!01111$,2-+3!$,2-+3!$,2-+3!$,2-+3!4444'567'-8!299:!2':$!9%!-+$!/597%&;!'567'-8!299:!2':$!9%!-+$!/597%&;!'567'-8!299:!2':$!9%!-+$!/597%&;!'567'-8!299:!2':$!9%!-+$!/597%&;!!
!

<97!.,3!=$$2!-+,-!3975!4'567'-!'>!6755$%-23!+$,2-+3?!,%&!'>!,@2$!-9!,6+'$A$!,22!-+,-!
'>!97-2'%$&!'%!-+$!>-,-$.$%->!9%!-+$!#5$A'97>!#,/$>?!,%&!-+,-!-+$!6755$%-!>+,#$!9=!
3975!4'567'-! '>! -+$!.9>-!,##59#5',-$!=95! -+$!%$(-!&$6,&$B!19C$A$5?!397!.,3!=$$2!
-+,-! 3975! 4'567'-! %$$&>! -9! @$! ,! &'==$5$%-! >+,#$?! ,%&! -+$5$! ,5$! >$A$5,2! C,3>! '%!
C+'6+!-+'>!6972&!@$!,6+'$A$&B!D+$>$!,5$!%9-!.7-7,223!$(627>'A$!,%&!>9.$!4'567'->!
.,3!,&9#-! -C9!95!.95$!9=! -+$>$!.9&$2>!,-! -+$!>,.$!-'.$B! !E$'-+$5!,5$! -+$3! '%!
,%3!95&$5!9=!#5'95'-3B!
!
"!5$,2'/%.$%-!9=!296,2!6+756+!/597#'%/>!-9!65$,-$!,!%$C!"!5$,2'/%.$%-!9=!296,2!6+756+!/597#'%/>!-9!65$,-$!,!%$C!"!5$,2'/%.$%-!9=!296,2!6+756+!/597#'%/>!-9!65$,-$!,!%$C!"!5$,2'/%.$%-!9=!296,2!6+756+!/597#'%/>!-9!65$,-$!,!%$C!4'567'-4'567'-4'567'-4'567'-!!!!!
D+'>!'>!9%$!5$>#9%>$!-9!-+$!5$F7$>-!9=!49%=$5$%6$!-9!@5'%/!-9/$-+$5!C+92$?!,%&G95!
#,5->!9=?!4'567'->!95!-9!5$/597#!H96,2!4+756+$>!'%-9!%$C!4'567'->B!!
!
""""!!!!I$&$5,-'9%!9=!I$&$5,-'9%!9=!I$&$5,-'9%!9=!I$&$5,-'9%!9=!4'567'->4'567'->4'567'->4'567'->!!!!!
"! I$&$5,-'9%! '>! ,! /597#! 9=! 4'567'->! C95:'%/! -9/$-+$5! -9! /,'%! .7-7,2! @$%$='-!
-+597/+! -+$! >+,5'%/! 9=! $(#$5-'>$?! >-,==?! A927%-$$5>! 95! 5$>9756$>! ,659>>! ,! 2,5/$5!
>-576-75$?!C+'2$!5$-,'%'%/!,7-9%9.3!'%!>9.$!95!,22!,5$,>B!!
!
"%"%"%"%!!!!J67.$%'6,2!K%'-$&!"5$,!J67.$%'6,2!K%'-$&!"5$,!J67.$%'6,2!K%'-$&!"5$,!J67.$%'6,2!K%'-$&!"5$,!!
"%! J67.$%'6,2! 95! K%'-$&! "5$,! '>! ,! /597#! 9=! 6+756+$>! =59.! &'==$5$%-!
&$%9.'%,-'9%>! L>$$! M$-+9&'>-! N-,%&'%/! O5&$5! PQ)! =95! =75-+$5! &$-,'2>R! C+'6+!
5$#2,6$>!-+$!4'567'-B!
!
""""!!!!4'567'-4'567'-4'567'-4'567'-!!!!C'-+!9%$!95!-C9!2,5/$!6+756+$>!,>!,!+7@!=95!>.,22$5!6+756+$>!C'-+!9%$!95!-C9!2,5/$!6+756+$>!,>!,!+7@!=95!>.,22$5!6+756+$>!C'-+!9%$!95!-C9!2,5/$!6+756+$>!,>!,!+7@!=95!>.,22$5!6+756+$>!C'-+!9%$!95!-C9!2,5/$!6+756+$>!,>!,!+7@!=95!>.,22$5!6+756+$>!!
H,5/$!6+756+$>!+,A$!=95.,2!5$2,-'9%>+'#>!C'-+!#,5-'672,5!>.,22$5!6+756+$>?!C+'6+!
6972&! 5,%/$! =59.! >+,5'%/! C95>+'#! ,%&! $A$%->! -9! 9#$5,-'%/! 7%&$5! 9%$! 4+756+!
497%6'2B!D+'>!6972&!9==$5!@$%$='->!-9!,22!6+756+$>?!$%S93'%/!$,6+!9-+$58>!>-5$%/-+>B!!
!
""""!!!!%7.@$5!9=!M'>>'9%!T,5-%$5>+'#>!%7.@$5!9=!M'>>'9%!T,5-%$5>+'#>!%7.@$5!9=!M'>>'9%!T,5-%$5>+'#>!%7.@$5!9=!M'>>'9%!T,5-%$5>+'#>!!
M'>>'9%! T,5-%$5>+'#>! ,5$! /597#>! 9=! 6+756+$>! -+,-! C95:! -9/$-+$5?! 9=-$%! C'-+! ,!
&'>65$-$!M'%'>-53! D$,.?! >9.$! >+,5$&! O=='6$5>! ,%&! 9%$! 4+756+! 497%6'2?! >+,5'%/!
-+$'5! 5$>9756$>! -9! =75-+$5! -+$! .'>>'9%! 9=! -+$! '%&'A'&7,2! 6+756+$>! ,%&! -+$!
#,5-%$5>+'#B!!
!
!
!

!

!
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"##$%&'(!)! *$+,-./$+!!
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Mark 1  
Supports and resources local mission  

 
Excellent       Poor 
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Mark 2 
Has an outward looking focus 

 
Excellent       Poor 
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Mark 5 

Uses an effective structure and 

administration 
Excellent       Poor 
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,:*##-!'/((/.0!+*/.*/%/#(!
!
;&#!6/*47/%!<##%/0:!+*.8/-#(!
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Mark 6 

Develops, trains and supports 

 
Excellent       Poor 
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Nurtures mutual learning 

and development 

 

Identifies the gifts, and 

values the developmental 

needs, of each individual 

 

Identifies and develops 

potential leaders  

 

Provides opportunities 

and funding for training 

and staff development  

 

Looks beyond the Circuit, 

when appropriate 
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Mark 7 

Is effective in dealing with matters of 

governance and legislation 
Excellent       Poor 

 

       

 

!

"#$%&'(&!)*!+,--*.)!)/&!01*#&!0++&++2&')3!

!

!

!

!

!

!

!

!

!

!

!

!

!"#$%&'()*+,-*%.(
!
!

45(

"#$!%&#'#("#$!%&#'#("#$!%&#'#("#$!%&#'#(  
 

Has clear aims that are 

specific and which are 

reviewed annually  

 

Has policies to cover 

matters that are 

required by law or by 

the governance bodies 

of the Church 

 

Reviews the policies on 

an annual basis, and 

has a named person 

for each policy 

 

Produces an Annual 

Report that is 

stimulating, informative 

and complies with 

charity requirements  

 

Has a designated 

pastor for every 

community 
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"I&!%!IQ'!N6/!R/06)*1,0!+92;1:A+N6/!R/06)*1,0!+92;1:A+N6/!R/06)*1,0!+92;1:A+N6/!R/06)*1,0!+92;1:A+!
!
"SJ!%!SB'!D1*/.!K84;/31,;D1*/.!K84;/31,;D1*/.!K84;/31,;D1*/.!K84;/31,;!
!
!
!
!
R2.0A3!E0=13,!
(/3/.2:!T/8./02.A!
!

"#!



!
!

!

"!#$%&!'($)!%*&!+,-&"!#$%&!'($)!%*&!+,-&"!#$%&!'($)!%*&!+,-&"!#$%&!'($)!%*&!+,-&..../(&0,1&#%/(&0,1&#%/(&0,1&#%/(&0,1&#%!!!!

!

2#! )3! '$()&(! ($4&! 50! 6(5,#,#7! 5#1! 8&9&4$:)&#%!
;'',-&(! ,#! %*&! <*&0%&(! 5#1! =%$>&.$#.6(&#%! 8,0%(,-%! 2!
?50! :(,9,4&7&1! %$! ?$(>! 54$#70,1&! %*$0&! ?,%*!
(&0:$#0,@,4,%3! ,#! <,(-A,%0! '$(! %*&! BC5::,#7! 5! D53!
E$(?5(1F! !"#$%&'()#* +%$* ,(--(%).* * :($-&00G! 6*&(&!
?50!#&?!%&((,%$(3!%$!@&!&H:4$(&1I!5#1!?&!0$)&%,)&0!
'&4%!?&!?&(&!&H:4$(&(0!?,%*$A%!5!-$):500J!

;9&(!%*&!:50%!%*(&&!3&5(0I!8,0%(,-%!8&9&4$:)&#%!K#5@4&(0!*59&!5-LA,(&1!0>,440!5#1!
&H:&(,&#-&! ,#!%*&!)5::,#7!:($-&00I!0$)&!$'!?*,-*!5(&!*&4:'A443!1(5?#!%$7&%*&(!
,#! %*,0!@$$>4&%G!C&)@&(0!$'!<,(-A,%! 4&51&(0*,:! %&5)0!?,44! ',#1! ,%!5!A0&'A4! %$$4! %$!
5,1!%*&,(!500&00)&#%!$'!%*&!&''&-%,9&#&00!$'!%*&,(!<,(-A,%!50!%*&3!0%(,9&!%$!4,9&!A:!
%$!C&%*$1,0%!=%5#1,#7!;(1&(!MNNI!?*,-*!@&7,#0F!

O6*&!<,(-A,%! ,0! %*&!:(,)5(3!A#,%! ,#!?*,-*!P$-54!<*A(-*&0!&H:(&00!5#1!&H:&(,&#-&!
%*&,(! ,#%&(-$##&H,$#! ,#! %*&! @$13! $'! <*(,0%I! '$(! :A(:$0&0! $'! ),00,$#I! )A%A54!

&#-$A(57&)&#%!5#1!*&4:QG!

C53! 3$A! &H:&(,&#-&!)5#3! @4&00,#70! ,#! %*&! ?$(>! 3$A! 1$! 50! 3$A! -$.
$:&(5%&!,#!R$1S0!C,00,$#G!!!!

!&/0*1(234"-**

5(2"61$"-(7")/*%+*/0"*,"/0%7(-/*8%)+"$")2"*9:;;*

!

"!#$%&'$(!)*+,-.!/0%!1$22$03! ! ! ! ! ! !

!

!"#$%&'()*+,-*%.(
(
/(0&"(1"%&23*.%()&-+,&(24(5+"#%(6+*%#*7(89::(
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