

	
	
	



Medium Grant Application Form QuestionsMedium grant application questions


This document is designed to help applicants to our Medium grant programme prepare their submissions ahead of the launch of our revised grant application form. This document outlines all the questions that you will be asked and enables you to gather information and draft your responses in advance.

We will not be able to accept an application in this format, we will expect all applicants to register onto our new portal and complete an online application once it is available. However you will be able to cut and paste your draft answers across.

For the first round, our timescales for applying will be shorter than usual so preparing ahead will be useful. Whilst the number of questions may appear lengthy, many fields are short, yes/no, or dropdown boxes (these options aren’t available here but will be when you come to submit on the online form). Where longer responses are required, we expect preparation of your responses now will also benefit your submissions to other funders.

Questions marked with an asterisk (*) are mandatory.

Deadline dates will follow shortly.

When applications open you will be able to access the forms here:
nationalchurchestrust.org/get-support/grants 









	QUESTION
	RESPONSE TYPE

	Tell us about you

	Please provide details for our primary contact for this application. Our system records the email you have registered with and ongoing correspondence will be with the registered user. Details are kept in accordance with our Privacy Policy. 

	1a
	Main Contact Details
	

	
	Title
	Dropdown list

	
	First name*
	Single line text

	
	Surname*
	Single line text

	
	Email*
	

	
	Telephone number*
	Single line text

	1b
	Postal Address
	

	
	Address – line 1*
	Single line text

	
	Address – line 2
	Single line text

	
	Town*
	Single line text

	
	County*
	Dropdown list

	
	Postcode*
	Single line text

	1c
	What is your role at the Place of Worship? (if not listed, please select Other)*
	Dropdown list

	Tell us about your Place of Worship

	2a
	Name or Dedication and Place name of the Place of Worship
Please give us the dedication or official name of your Place of Worship, e.g. St Saint or Anywhere Baptist Church; followed by the village, town or city most associated with your Place of Worship. If a city please give the city then area e.g. Birmingham, Ladywood.
	

	2b
	Location of Place of Worship
	

	
	Address – line 1*
	Single line text

	
	Address – line 2
	Single line text

	
	Town*
	Single line text

	
	County*
	Dropdown list

	
	Postcode*
	Single line text

	2c
	Select the country, or region of England, where the Place of Worship is located*
	Dropdown list

	2d
	Select the denomination for the Place of Worship, or select ‘Other’*
	Dropdown list

	2e
	Select the name of the relevant diocese, synod, presbytery, circuit, association etc. or select 'Other'*
	Dropdown list

	2f
	Please enter the charity registration number for the Place of Worship, if applicable
	Single line text

	2g
	Website and social media details
	

	
	Website address (if available)
	Single line text

	
	Facebook handle (if available)
	Single line text

	
	Twitter handle (if available)
	Single line text

	
	Instagram handle  (if available)
	Single line text

	
	Other media links
	Single line text

	 2h
	What is the MP constituency for the Place of Worship?*
Search online ‘Find my MP’ for assistance.
	Dropdown list

	2i
	Is there a current Safeguarding Policy in place?* 
All applicants must have a current safeguarding policy in place to qualify for grant support.
	Yes/No


	HERITAGE: Tell us the historic and architectural significance…

	In this section we would like more information about the history and significance of your building. If possible, please provide the link to the listed building description.

These can be found here: for England, Wales, Scotland or Northern Ireland.

	3a
	Select the relevant listing designation of the Place of Worship, or select 'unlisted' if not, or 'Not known'*
	Dropdown list

	3b
	Please provide a link to the online listed building description if available
	Dropdown list

	3c
	Was the building originally built as a Place of Worship?*
	Yes/No

	3d
	Briefly tell us what is important and/or interesting architecturally and historically about the building. This could include social history, monuments, works of art etc.*
	Max. 100 words

	
	Example Answer 
	

	
	Building History - Wesley Methodist Church is an iconic church building set on the main road of the Georgian town of Manchester, England. The church was built in 1766 with a grant from the Georgian fund for "watering places" - even then the Connexion recognised the need to fund churches seeking to reach out to holidaymakers. The church building is widely known across the Methodist Connexion. Our worship is always focused on welcoming regulars and visitors, many of whom return year after year, some visitors have a family link in that their parents or grandparents were married in the church or spent their honeymoon in Manchester.


	3e
	Please upload a recent general EXTERIOR view of the building. Please send a jpeg if possible.*
	Document upload

	
	Confirm we have permission to use the image*
	Yes/No

	
	Provide details of who we should credit for the image*
	Single line text

	NEED: Tell us about the problem you are addressing and your need for our funding...

	We need to understand the problem that your project is due to solve, how urgent it is and why you have decided to carry out this project now. To support your project application, we need to understand your financial position and the opportunities open to you to find suitable funding for your work.

	4a
	Please summarise the work that will be undertaken by this project in 30 words or less* 
	Max. 30 words


	
	Example Answer
	

	
	Essential repairs to the external and internal church structure

	4b
	Select all of the elements that apply to this project*
	Dropdown list

	
	Example Answer
	

	
	Roof repair
Window repairs
	

	4c
	About the building project: problem, impact, solution
	

	
	Please detail the cause of the issue that this project will address, including location in the building, and how the issue was identified*
	Max. 100 words

	
	Example Answer
	

	
	Due to the incorrect plaster used on the walls in the 1960 renovation and a recent incident of water ingress, moisture had affected part of the roof resulting is a decayed wall plate and valley rafter, common rafters and the rail in the front recess to the left of the sanctuary. This was identified after a small part of the wooden ceiling fell to the floor. An investigative inspection via scaffolding identified the extent of the decay and the vital repair work needed, which has now been specified by an accredited architect/structural engineer.

	
	Please detail the impact that this issue is causing*
	Max. 100 words

	
	Example Answer
	

	
	For a few weeks it was deemed necessary by the surveyor that it was unsafe to use the church until a proper investigation had taken place.
Now the extent of the decay is known and the ceiling has been opened up and plaster removed the fabric is drying out. However, there is a concern that the decay of the wall plate and principal rafter feet requires attention to ensure structural stability is maintained. This repair requires LBC given the use of a structural adhesive. During this period the church is applying for financial assistance but is conscious that the work is urgently required and the condition will impact on our appearance during a busy tourist period and our heating bills as the church is very draughty.

	
	Please detail the solution to the issue including materials*
	Max. 100 words

	
	Example Answer
	

	
	Proposed solution to decayed wallplate. Remove decayed in-set wallplate and grout in channel to bring it up to level of wall head. Install secondary wallplate behind rafters (notched over) on top of wall head. To be bolted through to masonry along length.
Proposed solution to decayed valley. Slice in timber to decayed toe, provide timber splint to each side of rafter connecting into wallplate below.
Proposed solution to repairs of common rafters. Cut back to sound timber splice in new section using SE proposed adhesive.
Proposed solution to straps between dado and wallplate. Remove current straps at each end of transept. Slide new timber straps below new wallplate utilising current channels. Bolt through both. in order to carry out these works additional panels and plaster will need to be removed.
It was suggested that the existing dado is Baltic pine and should be replaced with same. re-plaster the wall with lime plaster.

	4d
	For repair applicants, please upload a couple of images identifying the issue / need for maintenance. Please send jpegs if possible.
	Document upload

	
	Do we have permission to use the images?
	Yes/No

	
	Provide details of who we should credit for the images
	Single line text

	4e
	Please upload a full specification of works (preferably costed) prepared by the eligible project lead (preferably as a PDF)
	Document upload

	4f
	Please upload a copy of the most recent Quinquennial Inspection Report, or other building survey or condition report (preferably as a PDF)
	Document upload

	4g
	Please upload the most recent set of signed audited or independently examined annual accounts (preferably as a PDF)
	Document upload

	4h
	If the main accounts show unrestricted funds after meeting running costs, that are not available or that cannot be used for this project, please explain what they are earmarked for or why they cannot be used.
	Single line text

	4i
	Is there a Friends' Group dedicated to supporting the Place of Worship?*
	Yes/No

	4j
	Please upload a copy of the Friends Accounts (preferably as a PDF), if applicable
	Document upload

	4k
	Please outline why the project needs National Churches Trust funding*
	Max. 150 words

	
	Example Answer
	

	
	The church is a large iconic building and the running costs are large and it is a struggle to balance the outgoings and the income. However by the generous giving of the congregation and regular coffee mornings and concerts this is manageable. However lately there have been a lot of calls on our reserves as we seek to become an eco-friendly church, replacing the lighting and continue to maintain the building on a day to day basis so that it is a safe and welcoming space for the community. This unexpected roof work and work to fix worn masonry on the spire has drained our resources. Also, given the specialist nature of the works required we are employing a conservation accredited architect/structural engineer which costs more than a non-accredited professional.

	5l
	What is the estimated project start date for these works (month / year)?* 
	Date


	
	Is the start date…*
· Dependent upon fundraising
· Fixed with contractor
· Fixed by other existing grant offers
· Fixed by existing permissions
· None of the above
	Dropdown list


	CASE FOR INVESTMENT: Tell us why we should fund the project right now - the context and the case…

	We want to understand more about how you and your local community use the building. Help us to understand why this is the right time to fund this project.

Consider what difference the funding will make, and why it is necessary. What would be the impact on the project if we don't fund now? Could it wait 6 or 12 months even?

We place a strong emphasis on being open. Our website has pages on how to make the most of your building including help on opening and security.

	5a
	Select one of the following options that best describes the area surrounding the Place of Worship*
	Dropdown list

	5b
	How many people are served by the building locally/what is the local population figure?*
	Number

	5c
	On average, how many communal acts of worship, e.g. services, are held inside the Place of Worship each month?*
Please enter a whole number. This question refers to regular gatherings for worship, e.g. a Sunday service in a Church of England church or a Quaker meeting.
	Number

	5d
	Is the building open beyond worship more than 100 days a year?*
	Yes/No

	
	If no, are keyholder details clearly advertised?
	Yes/No

	5e
	On average, how many adults attend a main weekly service or equivalent?*
	Number

	5f
	When is the building open to visitors outside of worship use and what activities take place in the church outside of worship?*
	Max. 200 words

	
	Example Answer
	

	
	We open our church Thursday afternoons and Friday mornings to enable the many passers-by to enjoy the wonderful atmosphere and to take time out for contemplation, prayer and reflection. There is always someone on hand to listen should anyone need to talk or be supported in prayer. Candles and a prayer board are provided for those who find encouragement through these forms of prayer. From May to October there are Male Voice Choir concerts every Thursday evening and a mixed concert group on Monday evenings, The church hosts exhibitions such as The Methodist Modern Art Collection and a legendary annual Lego exhibition for 3 weeks in August when over 1000 people come into church.
Local schools hold their Carol Services at Wesley Methodist Church and a Christingle was enjoyed by a local Primary School. Young local musicians occasionally give free lunchtime recitals.

	5g
	Would you like to expand your opening times?*
	Yes/No

	5h
	If the building is not currently open 100 days a year, how will this condition of our grant be met within 1 year of project completion?
	Single line text

	5i
	Does the place of worship feature on a Heritage or Buildings at Risk Register, or has it been advised for inclusion at the next revision of the register?*
	Yes/No

	
	If yes please note the condition or category level it is listed at
	Single line text

	5j
	Please upload your preferred quote for the work*
	Document upload

	5k
	Please upload a 2nd quote that you obtained for the work*
	Document upload

	5l
	If your application is for project development work and there is a brief for the work, please upload it here (preferably a PDF)
	Document upload

	5m
	Please complete the project cost table*
	Table
See appendix 1

	5n
	What are the costs currently based on?*
· Estimates by lead professional
· Estimates by QS
· Estimates by volunteers
· Quotes 
· Tenders
	Dropdown list


	5o
	Please complete the project income table*
	Table
See appendix 2

	
	Example Table
	

	
	

	Project costs
	Description
	Cost
	VAT
	Total

	Professional fees
	
	
	
	0.00

	Repair and conservation
work
	
	0.00

	Development costs
	
	0.00

	Contingency
	
	0.00

	Inflation
	
	0.00

	Other
	
	0.00

	
	
		0.00
		0.00
		0.00











	5p
	How much do you still need to raise?* 

	Number


	5q
	What size grant is being sought from the National Churches Trust?* 
Our grants for this programme range between £3,000 and £10,000
	Number


	5r
	If this application is successful, and a shortfall remains, how will any remaining funds be raised?*
	Max. 150 words

	
	Example Answer
	

	
	Other Funding Plans

	5s
	Outline the case for receiving National Churches Trust funding now*
	Max. 150 words

	
	Example Answer
	

	
	The church is a large building and the running costs are expensive and it is a struggle to balance the outgoings and the income. Unexpected costs to fix the church building have arisen and National Churches Trust funding would help cover these costs.

	RISK MANAGEMENT & PROJECT PLANNING: Tell us about the project lead, your maintenance approach and fundraising…

	It is important that repair projects are led by a suitably qualified professional. Please detail in this section who will lead the project and details about your maintenance plans and practices. Development applicants may not have a lead at this stage, we expect all repair applicants to have a lead professional engaged (with conservation accreditation if the building is listed).

We strongly encourage good maintenance practice and all grant recipients need to have a maintenance plan in place by the point of payment. For further information about maintenance, including plan templates, see our website

	6a
	Lead professional
Repair projects must be led by a suitably qualified professional: a qualified architect (listed on the Register of Architects), or a chartered building surveyor (MRICS or FRICS). Where the building is listed, the professional MUST also belong to a conservation accreditation scheme at our required level - see our guidance note for details.
	

	
	Title
	Single line text

	
	First name*
	Single line text

	
	Surname*
	Single line text

	
	Company name*
	Single line text

	
	Contact email address*
	Single line text

	
	Profession, please select as relevant*
	Dropdown list

	
	Conservation Accreditation, please select which level of accreditation the lead project professional has
	Dropdown list

	6b
	Please upload documentation (preferably as a PDF) from the governing body that evidences permission to carry out the proposed works has been awarded, or that shows exemption
We would expect to see copies of relevant permissions in place at the correct level of authorisation and in date, e.g. a Faculty certificate, an Archdeacon's List B consent, a screenshot of Methodist Property Consent, authorisation from the URC Listed Building Advisory Committee, or a Trustee minute if the above or similar do not apply.
	Document upload

	6c
	Is there a maintenance plan in place for the church?*
	Yes/No

	6d
	Please upload a copy of the building maintenance plan (preferably as a PDF)
	Document upload

	6e
	How often is the maintenance plan reviewed and what is the procedure for this? E.g. does someone have primary responsibility, is it an item at every PCC meeting etc.? What else is in place to manage regular building maintenance?
	Single line text

	
	Example Answer
	

	
	The treasurer has primary responsibility for the maintenance plan, and this is reviewed at every Resources Meeting and every Leadership team Meeting.

	6f
	What is the average annual maintenance spend at the place of worship? Include preventative maintenance costs including building service checks, clearing gutters, downpipes, drains and other parts of the drainage system, testing electrics, boiler service, as well reactive minor repairs such as slipped tiles, broken glass repairs. Do not include any major repair projects or running costs.*
	Number

	6g
	Briefly outline any repair or improvement works carried out within the last 5 years, including an idea of approximate costs.
	Single line text

	
	Example Answer
	

	
	The 10,000 is the amount spent last Connexional Year. The type of work is that which is identified in the QI and includes general maintenance and repair.

	6h
	Briefly outline any further works needed or planned within the next 5 years, including an idea of approximate costs, excluding this project.
	Single line text

	
	Example Answer
	

	
	The works outlined in the QI, including stonework repairs to the spire which has been specified by the conservation accredited architect. Also we will continue to undertake re-plastering works internally and works to the external parapet and lead guttering

	6i
	What research has informed the project planning to this stage?
	Single line text

	
	Example Answer
	

	
	Project development and research
Scaffolding has been erected and a structural surveyor and an architect have been employed to
investigate the decay.

	OUTCOMES: Now tell us how your project meets our aims and outcomes…

	We want to see churches open and in regular use, available to all. In order to ensure our funding is focused to achieve the greatest possible impact, we need you to tell us how your project meets our outcomes.

	7a
	How does the project meet our outcome for churches being well maintained, adaptable and in good repair?*
	Max. 150 words

	
	Example Answer
	

	
	This project will enable the church roof to be repaired to a high standard so that it can continue to be well maintained and in good repair. This project will prevent the roof decay from increasing which would lead to significant damage.

	7b
	How does the project meet our outcome for church buildings being sustainable, open and welcoming?*
	Max. 150 words

	
	Example Answer
	

	
	In order for the church to continue to be open and welcoming to thousands of folk as it already does every year the structure needs to be safe in order to ensure that it can continue to do so for many years to come.

	7c
	Does the project contribute to the need for environmental sustainability or seek to reduce the building's carbon footprint, or are there other such initiatives already in place at the Place of Worship?
	Max. 150 words

	
	Example Answer
	

	
	Recently automatic opening doors have been installed in order to reduce the heat loss and the lighting has been upgraded with energy efficient bulbs. The old warm curtains over the church entrance doors are being replaced with modern energy efficient ones which will also reduce heat loss.

	7d
	Does the project seek to improve any outcomes for the community or address any social issues in any way?
	Max. 150 words

	
	Example Answer
	

	
	We aim to create a warm, welcoming and safe building that will be better used by the local community. Our church is popular with the tourist community who we hope will continue to enjoy the building once complete when they visit our annual lego exhibition, which we can hold with the confidence to know that the interior will be safe for their enjoyment.

	And finally…

	We aim to provide an excellent service to Places of Worship through support, grants and publicity for churches. In order to do this, we would like to keep up to date with you. Please answer these final questions about your application and our services.

	8a
	Is there any additional information to add to the application, not already included?
	Max. 100 words

	8b
	Please upload any additional supporting information (preferably as a PDF) that you think is relevant to the application
	Document upload

	8c
	On occasion we may be able to help secure additional funding from other funders - including the Wolfson Foundation. Please select 'Yes' if you consent for us to share details of the application form and the main contact details with other potential funders.
	Yes/No

	8d
	If you are eligible and would like to request a Wolfson Fabric Repair Fund grant, please state what size grant ranging between £2,000 to £10,000 you would like to be considered for. Please check for eligibility on our website and in our guidance note.
	Number

	8e
	Have you received any advice from anyone at the National Churches Trust in advance of submitting this application?*
	Yes/No

	8f
	Have you accessed other National Churches Trust resources in the last 12 months?
	Yes/No

	
	If yes, which resources have you accessed?
	Max. 100 words

	8g
	Do you have a professional development plan or training plan in place to support your staff and/or volunteers with maintenance, heritage, community engagement or tourism?
	Yes/No

	8h
	We would like to keep in touch about our work and news that is affecting our sector. Please select ''yes'' if you would like to sign up to our monthly church support e-newsletter and occasionally receive details of relevant regional events and awards by email.
	Yes/No

	8i
	How did you hear about our grants?*
	Dropdown list

	8j
	We are interested in your feedback on our application form. Please tell us what you thought about the form or if there is anything we could do to help other applicants in the future
	Max. 200 words

	8k
	Before pressing submit, please read the following statements and confirm you believe the information is correct and that you are authorised to submit the application on behalf of the Place of Worship.
	

	
	I am a representative of the Place of Worship and am authorised to make this application.*
	Yes/No

	
	The project is described as accurately as possible with costs and income and supporting information to the best of our knowledge at this time.*
	Yes/No

	
	I have uploaded all attachments as requested and will send under separate cover within 10 days of submission any missing information.*
	Yes/No

	
	Having read the guidance note I understand the likely terms and conditions of a future grant offer which include the requirement for the project to be completed by a conservation accredited professional if the building is listed, to be open for at least 100 days beyond worship use, and to publicly acknowledge our grant offer where it is possible to do so.
	Yes/No






Useful links

· Sign up to the National Churches Trust eNewsletter for relevant news.

· Find out about other sources of grant funding through the Get Support pages of our website such as on other funders

· For outstanding questions please review the relevant grant page on our website or contact grants@nationalchurchestrust.org 



Appendix

Appendix 1 – Project Cost
Please complete the project cost table by inserting a description for each of the cost categories, as well as completing the 'Cost', 'VAT' and 'Total' on each line. Enter whole figures with no punctuation.

	Project cost breakdown
	Description
	Cost
	VAT
	Total incl. VAT

	Professional fees
	 
	 
	 
	 

	Repair and conservation work
	 
	 
	 
	 

	Development work
	 
	 
	 
	 

	Contingency
	 
	 
	 
	 

	Inflation
	 
	 
	 
	 

	Other
	 
	 
	 
	 




Appendix 2 – Project Income
Please complete the project income table with unsecured funds (i.e. pending) and secured funds. If the building is listed, include what you expect to apply for from the Listed Places of Worship grant scheme, what you are committing from reserves, what you have fundraised, all other grants, loans etc. Add as many income lines as required. 

	Income Stream
	Description
	Unsecured funds
	Secured funds

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 




Please ensure you check our website regularly.
Correct as of 31 October 2024. 
Grant programme information may be tweaked over time, please check our website for latest details: https://www.nationalchurchestrust.org/grants 
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Yours for good.



7 Tufton Street, London SW1P 3QB
t. +44 (0)20 7222 0605



e. info@nationalchurchestrust.org
Patron: Her Majesty The Queen



nationalchurchestrust.org
Company registered in England, Registration number 6265201
Registered charity number 1119845
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